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SIGNS YOU NEED PRODIGY

A NEW VENDOR

As a corrections leader, you're no stranger to wearing many hats and
problem-solving on the fly. One key to jail operations running smoothly? Reliable
vendors. A reliable vendor is an asset and ally to everyone in the correctional
ecosystem, from government agencies and jail staff to inmates and their families.
But what happens when a trusted vendor fails to meet their obligations and you're
left to shoulder the fallout?

IS THE HONEYMOON OVER?

If your once-perfect vendor partnership is on the rocks, you're not alone. Unfortunately,
it's common for vendor complacency and inconsistency to wreak havoc on daily
operations. If you and your staff are experiencing any of the following symptoms, it's
probably time to find a new vendor.

Your vendor’s gold-standard service guarantee has tarnished.
You're now staring at a growing log of unresolved trouble tickets. “I'll
be there in an hour” now means days, weeks, months, or not at all.

Commissary shipments are late, and mystery boxes of equipment
show up in the lobby with no guidance or explanation.

Emails go unanswered. You can't reach an actual human. Calls are
transferred to 10 different people, none of whom have the answer
and/or blame another party for the issue you're experiencing. The

responses you do receive are vague and fail to provide a solution.

Phones are on the fritz. Video terminals are freezing every 5 minutes to the
chagrin of inmates and families who paid to connect with loved ones. You're
still waiting for that system upgrade promised 6 months ago. Commissary

orders are damaged, incorrect, or filled with questionable substitutions.

Your longtime rep has been replaced by a revolving door of new faces and
third-party technicians. The pricing, commission structure, and/or business model
has changed without notice. Other counties have dropped them as a vendor.

Your staff is routinely forced to abandon their critical roles and trouble-shoot
faulty technology. Inmates are angry and restless over dropped calls, broken
tablets, and commissary errors. You're spending hours on the phone trying to
reconcile vendor accounting issues.



LET'S FACE IT. CHANGE IS HARD.

It's no secret that switching vendors can be a daunting
process. The paperwork. The red tape. The buy-in from
county officials. When the time and elbow grease
required to initiate change exceed your bandwidth, it
certainly feels easier to stick with an underperforming
vendor—service nightmares and all. But the long-term
effects of inaction can prove costly for everyone.

YOU DESERVE BETTER THAN THE STATUS QUO.

At Prodigy, we understand your plate is full of
competing priorities. Let us help you clear it. As
the leading regional provider of correctional
technology and commissary services, we take
pride in our consultative approach to
partnership. And that means an unwavering
commitment to facilitating a seamless vendor
transition for your and your county.

©® Performing in-depth contract analysis

@ Clarifying service agreement terms &
deficiencies

@ Drafting time-sensitive termination &
non-renewal letters
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PRODIGY

SOLUTIONS

©@ Procuring necessary sighatures

©@ Connecting with decision-makers &
executing action plans
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